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South Natomas TMA™
Board of Directors Meeting
Wednesday, June 12, 2024

Meeting Minutes

L. Call to Order
SNTMA President Eduardo Cavazos called the meeting to order via video conference call at
approximately 8:01AM on Wednesday, June 12", 2024, in Sacramento, CA. Attending were
Eduardo Cavazos, Martin Christian, Natali Guerrero-Gonzalez, John (JT) Marcell, Rukesh
Maharjan, David Pavolko, Shana Powell and SNTMA staff Stephanie Merten and Jason
Vitaich.

II. Approval of Previous Meeting’s Minutes

A motion was made to approve the May 8", 2024, SNTMA Board Meeting Minutes.
The motion was moved by JT Marcell, seconded by Martin Christian. The motion
passed unanimously, 6:0.*

*Rukesh Maharjan joined the meeting at approximately 8:10am.
III. New Business

A motion was made to approve the First Quarter 2024 SNTMA financials (see attachment
“A”). The motion was made by David Pavolko, seconded by Martin Christian. The motion
passed unanimously, 7:0.

Executive Director Jason Vitaich delivered the following report:

o 2024 dues collection is going well overall, with 87% of budgeted membership dues
having been collected as of early June 2024.

Stephanie Merten delivered the following Membership Report:

o Campaigns and events promoted through the Commuter Club (May)
o 5.21.24 Emalil to all member companies — Programs & Services and Bucks for Bikes
o 5.28.24 Email to all member companies concerning Bucks for Bikes

o Programs (May)

o 70 Telecommute subsidies awarded for the month of May
12 Carpool subsidies awarded for the month of May
20 Low Emissions subsidies awarded for the month of May
3 Transit subsidies awarded for the month of May
0 Amtrak subsidies awarded for the month of May
3 Bike Maintenance subsidies awarded for the month of May
0 Walk subsidies awarded for the month of May
0 Residential Charger subsidies for the month of May
0 Emergency Ride Home subsidies redeemed by one individual
595 Facebook “Likes”, 613 followers
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5.31.24 $25 Amazon “like” our Facebook page winner following monthly
email

6.4.24 Monthly Facebook contest — 4 entries / 4 people — all chose Amazon
gift cards

0.6.24 Weekly drawing for April trip log keepers - $25 Amazon gift cards

Meetings (May)
o 5.23.24 Caltrans Webinar Wildlife Crossings

o SNTMA Activities (June)

@)

Email January subsidies, Facebook monthly prizes, weekly Amazon drawing
gift cards (for trip log keepers)

Email May subsidies, Facebook monthly prizes, weekly Amazon drawing gift
cards (for trip log keepers) and “like.” Q2 $10 Amazon gift cards to 150
people

Bucks for Bikes: award, collect receipts and photos

7.16.24 Q3 Virtual Discussion Elkhorn Blvd Extension

Schedule Q4 Virtual Discussion

May Alternative Trip (5.2k alt trips/ 99,435 alt miles) from sacregion511 trip log entries,
break down by mode and compared to looking at trips April (5k alt trips/ 95,275 alt miles).

Amtrak

Bike

Carpool

Drive Alone
Electric Vehicle
Transit

Telework
Walk

0% Down .07% from April

6.25% Up 4.08%

7.02% Down .83%

4.89% Down .79%

11.72% Down 1.05%

2.44% Up .96 %

66.44% Down 1.75%

1.24% Down .62%

40.5 tons of Co2 Reduced from our Air, $60k saved; .1 million calories burned.

Adjourn

The meeting adjourned at approximately 8:25AM. The next SNTMA Board meeting is
scheduled for Wednesday, July 10", 2024, at 8:00 AM via video conference call in
Sacramento, CA.

Respectfully submitted,

Martin Christian
SNTMA Secretary
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50, NATOMAS TRANSPORTATION MAHAGEMENT ASSH.

Statement of Financial Position
As of March 31, 2024

Substantially All Disclosuwres and Statement of Functional Expenses Required by GAAP Omitted

Mar 31, 24
A3 3ETE
Current Ascabe
Cheoking/3avings
10100 - Cheoking - River City Bank 213,478.58
10200 - Liguid CO - River Ciy Bank 313,340.48
10400 - PayPal ,753.63
Todal Cheaking/Zavings £34,293.70
Azzounic Racalvable
11000 - Agocunts Reoslvabie B7,642.53
11607 - Tenant Duse 21010 350.00
Todal Avcounis Recalvable m
Other Current Scceic
12606 - Employee Cash Advanoe 25.88
12601 - Prapaid Rent 730.72
12888 - Undepocitsd Funds 450.00
Total Otner Cument Ascets T
Totasl Curment Sccabc £23,412.83
Flxed Ascets
15000 - Furnithare and Egulpment £,335.08
13100 - Webcite 5,750.00
13600 - Avoumulated Depraolation -12,148.08
Toktal Flxed Accatc 0.00
TOTAL ABSETE 823,412.83
LIABILITIES & EGUNTY
Liabiltties:
Current Liabilitlec
Craaf Cards
20210 - Visa Credi Cand 1,043.20
Total Creas Cards 1,043.20
Ciher Curmend Liablithes
20400 - Assrusd Wages 11,443.07
20400 - Deferred Fevenue 250,103.16
2400 - Payrodl LiabilHes 355,08
Total Othar Cumsnt Liablitise 264,598.31
Todal Gurrent Liabiifties 262,558.51
Tokal Liabilties 262,558.51
Equity
FB0O0 - Mat Accein 347,491.15
Met Ineaima 13,043.17
Total Equity 350,454.32

TOTAL LIABILITIER & EQUITY 823,412.83

N assurance is provided on this financial statement.
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50. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Three Months Ended March 31, 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

COrdinary Income/Expense
Income
40102 - Tenant Dues
Total Income
Gross Profit
Expense
Administrative Expenses
Salaries and Wages

50100 - Salary - Executive Director
50120 - Salary - Member Services Mgr

Total Salaries and Wages
Payroll Expenses
50300 - Employee Benefits
50325 - Payroll Fees - Staff Resources
50350 - Payroll Taxes
50400 - Worker's Compensation Insurance
50425 - 401(k) Match
Total Payroll Expenses
Total Administrative Expenses
Operating Expenses
51025 - Dues and Subscriptions
51725 - Office Expense
51730 - Professional Fees
53401 - Accounting
53403 - Audit

Jan - Mar 24

B3,367.72

B3,367.72

B3,367.72

20,542 .44
13,708.18

34,248.60

3,840.37
Tro.75
2,728.80
227.50
B41.91

8.527.33

42.775.83

119.88
215.24

1.045.00
5,750.00
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S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Three Months Ended March 31, 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jan - Mar 24
Ordinary Income/Expense
53404 - Computer Adminstration (IT) 1,888.38
43406 - Bank Service and Finance Fees 30000
Total 51730 - Professional Fees 8813.36
51735 - Rent 2,182.16
52300 - Telephone and LHilities 848 61
Total Operating Expenses 12,287.25
Membership Programs & Qutreach
Subsidies

51200 - Guaranteed Ride Home 247 .50
51450 - Carpool Subsidy 1,785.00

51500 - Transit
51501 - Amtrak 0.00
51500 - Transit - Other 150.00
Total 51500 - Transit 150.00
56010 - Bike Subsidy - Purchase 0.00
56015 - Bike Subsidy - Maintenance 400.00
56055 - Capital Improvements Program 0.00
56066 - Residential Car Charging Subsdy 1,000.00
560687 - Walking Subsidy G00.00
56068 - High Efficiency Auto Subsidy 2,650.00

56075 - Telecommute Subsidy 5475.00
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SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Three Months Ended March 31, 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jan - Mar 24
Ordinary Income/Expense
Total Subsidies 12,307.50
Outreach
51595 - Marketing and Promotion Mat. 1.712.50
51600 - Commuter Club
51580 - Commuter Club Incentives 250.00
Total 51600 - Commuter Club 250.00
51804 - Annual Meeting 400.00
56070 - Facebook Contests and Incentive 1,100.00
Total Outreach 3.462.50
Total Membership Programs & Outreach m
Total Expense T0.833.18
Het Ordinary Income 12,534 54
Cther Income/Expense
Other Income
40200 - Interest Income 508.83
Total Other Income 508.63
Met Other Income 508.83

Met Income

13,043.17
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S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through March 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense

Income

40120 - Miscellaneous Income
40102 - Tenant Dues
40103 - Developer Dues

Total Income
Gross Profit

Expense

Administrative Expenses

Salaries and Wages

50100 -
50110 -
50120 -
50130 -
50180 -

Salary - Executive Director
Bonus - Executive Director
Salary - Member Services Mgr
Bonus - Member Services Mgr
PTO Payouts

Total Salaries and Wages

Payroll Expenses

50300 -
50325 -
50350 -

S0400
50425

Employee Benefits
Payroll Fees - Staff Resources
Payroll Taxes

- Worker's Compensation Insurance
- 401(K) Match

Total Payrell Expenses

Total Administrative Expenses

Operating Expenses

Jan - Mar 24 Budget Jan - Mar 24 ¥TD Budget Annual Budget
0.00 0.00 0.00 0.00 0.00
83,367.72 77.503.00 83,267.72 77.503.00 310,000.00
0.00 8,498.00 0.00 8.488.00 38,000.00
83,367.72 &7,001.00 83,367.72 87,001.00 348,000.00
83,357.72 87.001.00 83,367.72 87.001.00 348,000.00
20,542.44 22,254.30 20,542.44 22,254.30 20,017.20
0.00 0.00 0.00 0.00 5,000.00
13,706.16 14,848.32 13,706.16 14,8458.32 50,393.28
0.00 000 00D 0.00 3.000.00
0.00 000 0.00 0.00 14,000.00
34,248.60 37,102.82 34,248.60 37.102.82 170.410.48
384037 2,805.00 3,840.37 2,805.00 11,610.00
T78.75 825.00 TTO.75 825.00 3.300.00
2, 72880 283832 2,728.80 2,838.32 13,036.40
227.50 414.00 227.50 414.00 1,702.00
84101 1,113.04 B41.01 1.113.04 51123
8,527.33 789538 8,527.33 T.285.35 3476171
4277583 45,087.98 42,775.83 45.0487.98 205,172.18
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S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.
SUPPLEMENTAL Statement of Activities

January through March 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense

51760 -
51000 -
51010 -
51015 -
51025 -
51050 -
51700 -
51725 -
51730 -

Bad Debts

Automobile Expense
Business Tax
Depreciation

Dues and Subscriptions
Insurance

Meals and Entertainment
Office Expense

Professional Fees

53401 - Accounting
53403 - Audit

53404 - Computer Adminstration (IT)
53405 - Legal

43406 - Bank Service and Finance Fees

Total 51730 - Professional Fees

51735 -

51750 -
52300 -

Rent

Staff Seminars and Travel

Telephone and Utilities

Total Operating Expenses

Membership Programs & Outreach

Subsidies

Jan - Mar 24 Budget Jan - Mar 24 YTD Budget Annual Budget
0.00 0.00 0.00 0.00 0.00
0.00 120.00 0.00 120.00 500.00
0.00 0.00 0.00 0.00 110.00
0.00 300.00 0.00 300.00 1,200.00

119.88 950.00 119.88 050.00 1,100.00
0.00 0.00 0.00 0.00 2,730.00
0.00 20.00 0.00 80.00 360.00

215.24 450.00 21524 450.00 1,200.00

1,045.00 1,050.00 1.045.00 1.050.00 4,200.00
5,750.00 0.00 5,750.00 0.00 5,000.00
1.088.36 300.00 1.088.28 300.00 1.200.00
0.00 150.00 0.00 150.00 600.00
30.00 0.00 30.00 0.00 0.00
£.813.36 1,500.00 8.813.20 1.500.00 11,000.00
218216 218228 2.182.18 2.182.28 8.768.78
0.00 120.00 0.00 120.00 500.00
B46.61 1.530.00 B46 61 1.530.00 8.155.00
12,287 25 7.281.28 12,287_25 7.261.28 3422478
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SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through March 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jan - Mar 24 Budget Jan - Mar 24 YTD Budget Annual Budget
Ordinary Income/Expense
51200 - Guaranteed Ride Home 247.50 150.00 247.50 150.00 600.00
51400 - Vanpool Subsidy 0.00 330.00 0.00 230.00 1,320.00
51450 - Carpool Subsidy 1.785.00 4,500.00 1,785.00 4.500.00 18,000.00
51500 - Transit
51501 - Amirak 0.00 300.00 0.00 200.00 1,200.00
51500 - Transit - Other 150.00 1,125.00 150.00 1,125.00 4,500.00
Total 51500 - Transit 150.00 1,425.00 150.00 1.425.00 5,700.00
56010 - Bike Subsidy - Purchase 0.00 0.00 0.00 0.00 12,500.00
56015 - Bike Subsidy - Maintenance 400.00 1,800.00 400.00 1.800.00 7,200.00
56055 - Capital Improvements Program 0.00 15,000.00 0.00 15,000.00 15,000.00
56066 - Residential Car Charging Subsdy 1,000.00 2,500.05 1,000.00 2,500.05 10,000.00
S606T - Walking Subsidy 600.00 2,000.00 600.00 2,000.00 2,000.00
56068 - High Efficiency Auto Subsidy 2,850.00 3,000.00 2,650.00 3,000.00 12,000.00
56075 - Telecommute Subsidy 5.475.00 5,250.00 5,475.00 5,250.00 21,000.00
Total Subsidies 12,307.50 35,855.05 12,307.50 35,855.05 105,320.00
Pregrams
56005 - Bike Safety Clinics 0.00 100.00 0.00 100.00 100.00
Total Programs 0.00 100.00 0.00 100.00 100.00
Outreach

51505 - Property Manager Appreciation 0.00 0.0o 0.00 0.00 T00.00
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S0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through March 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense

51535
51600

- Marketing and Promotion Mat.

- Commuter Club

51590 - Commuter Club Incentives
52541 - CC Website Development

Total 51600 - Commuter Club

51804

- Annual Meeting

51808 - Annual Member Recognition
51804 - Annual Meeting - Other

Total 51804 - Annual Meeting

51811

56003 -
56070 -

- Annual Member Recognition
52400 -
56002 -

Sponsorship
Bike Commute Month
Quarterly Educational Lunches

Facebook Contests and Incentive

Total Outreach

Total Membership Programs & Outreach

Total Expense

Met Ordinary Income

Other Income/Expense

Other Income

40200 - Interest Income

Total Other Income

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities

January through March 2024

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense
Net Other Income

Met Income

Jan - Mar 24 Budget Jan - Mar 24 Y¥TD Budget Annual Budget
1.712.50 2.405.00 1.712.50 2.405.00 9,620.00
250.00 375.00 250.00 375.00 1,500.00
0.00 0.00 0.00 0.00 D.00
250.00 375.00 250.00 375.00 1,500.00
0.00 0.00 0.00 0.00 D.00
400.00 1,000.00 400.00 1,000.00 1,000.00
400.00 1,000.00 400.00 1,000.00 1,000.00
0.00 0.00 0.00 0.00 1,800.00
0.00 0.00 0.00 0.00 1,435.00
0.00 0.00 0.00 0.00 500.00
0.00 0.00 0.00 0.00 0.00
1.100.00 1,440.00 1,100.00 1.440.00 4.410.00
3,462.50 5,220.00 3,462.50 5,220.00 20,285.00
16,770.00 41,275.05 15,770.00 41.275.05 126,285.00
70,832.18 03,634.31 70,833.18 032,834.31 385,781.95
12,534 .54 -6,633.31 12,534 54 -6,633.31 -17,781.95
508.63 360.00 50863 360.00 1.440.00
508.62 380.00 508.63 360.00 1.440.00

Jan - Mar 24 Budget Jan - Mar 24 YTD Budget Annual Budget
508.83 360.00 508.63 360.00 1,440.00
13,043.17 §,273.31 13,043.17 6,273.31 -16,341.95

10
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50. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Quarterly Investment Pelicy Report
As of March 31, 2024

Investment | Maturity
Business Banking Account Total Investment Type Return [APR) Date Cash Flow Guidelines
Maonths
Cash in River City Checking| 5 213,479.58 cash/cash Eqv 0.0% NA& Account Total [5) | Available Target
Business Banking Account SubTotal § 213 479.58 Banking Account 5 213,480 7.1 2 3 4
Checking Account 5 6704 o2
Investment | Maturity
|Business Checking Account Total Investment Type Return [APR) Date (Operating Reserve Account 5 313,340 10.5 4 k] 12
cash in PayPal | 5 6,793.63 cash/cash Eqv 0.0.% NA caeital Investmeant Account 5 - 0.0 o 3 [
Business Checking Account SubTotal § 5,793.63 Total $ 534,214
Investment | Maturity
(Dperating Reserve Account Total Investment Typa Return [APR) Date
River City Bank Liquid €D [ & 313,840.40 Cash/cash Eqv 031% Monthly Asset Allocation Guideli
Account Total [5) B! ini Target
‘Operating Reserve Account SubTotal $ 313,940.49 cash/cash 5 534,212 100% S0% 75% 100%
Fixed Income 5 - 0% 0% 25% 0%
Investment | Maturity
Capital Investment Account Total Investment Type | Return [APR) Date Equity 5 - % 0% o% 10%
Total S 534,214
change Inir value| 5 -
Capital Investment Account Subtotal $ -
Grand Total § 534,213.70
Average Monthly Revenue Estimate ] -
Average Monthly Expense Estimate $  30,000.00

11
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50. HATOMAS TRANSPORTATION MAHAGEMENT A55M.
AR Aging Summary
A of Maroh 31, 2024
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Attachment “A”
SO, HATOMAS TRANSPORTATION MANAGEMENT ASEM.
AR Aging Detail
&G of Maroh 31, 2024
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South Natomas TMA Board Meeting

June 12, 2024
Attachment “A”
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